
Curriculum and New Programs Meeting Minutes
February 2, 2015

Billy C. Black Building 172

A meeting of the Curriculum and New Programs Committee was held on Monday, 
February 2, 2015 at 9:00 a.m. in the Billy C. Black Building, Room 172, with Dr. 
Abiodun Ojemakinde, Interim Provost and Vice President for Academic Affairs, 
presiding.  Those in attendance were Dr. Deborah Bembry, Dr. Cynthia Bennett, Dr. 
Janis Carthon, Ms. Victoria Eiland, Dr. Kimberly Fields, Dr. Alan Grimsley, Dr. Linda 
Grimsley, Mrs. Flo Hill, Dr. Marcia Hood, Dr. Joyce Johnson, Dr. Florence Lyons, Dr. 
LaVerne McLaughlin, Dr. Kendra Merchant, Mrs. Mary Miles, Dr. Peter Ngwafu, Dr. 
Charles Ochie, Dr. Michael Rogers, Dr. Seyed Roosta, and Dr. Louise Wrensford.  

Opening Remarks:

Dr. Ojemakinde greeted the committee members and distributed the agenda. 

Minutes

The minutes of November 3, 2014 meeting were distributed and reviewed.  It was 
moved and seconded that the minutes be approved with the necessary corrections. 
The minutes were approved.
 
Old Business:

College of Arts & Humanities 
Department of Public Administration

Dr. Peter Ngwafu presented the proposal to revise the MPA courses including 
changes in course numbers and course descriptions for the following courses:

PADM 5126 to replace PADM 5125
PADM 5213 to replace PADM 5212
PADM 5262 to replace PADM 5261
PADM 5302 to replace PADM 5301
PADM 5451 to replace PADM 5450
PADM 5501 to replace PADM 5500
PADM 5616 to replace PADM 5615

It was moved and seconded to approve the proposal.  The motion was approved.

New Business:

College of Education 
Department of Educational Leadership

Dr. Kimberly Fields asked Dr. Deborah Bembry to present the proposal to redesign 
the Master’s Program in Educational Leadership to include the following new 
courses:
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EDAS 5505 – Introduction to Educational Leadership 3 (3-0)
EDAS 5510 – Integrating Technology I for Educational 

         Leadership 3 (3-0)
EDAS 5525 – School & Community Partnerships 3 (3-0)
EDAS 5535 – Ethical & Legal Aspects of Education 3 (3-0)
EDAS 5545 – Instructional Leadership & School Improvement 3 (3-0)
EDAS 5555 – Preparing Educational Leaders for Diversity 3 (3-0)
EDAS 5575 – Managing Human & Fiscal Resources in Schools 3 (3-0)
EDAS 5585 – School Safety, School-wide Discipline & Classroom 

         Management 3 (3-0)
EDAS 5595 – Clinical Experience in Educational Administration 3 (0-3)

The rationale for the proposal is that the need for this program was established 
during its inception years ago.  However, in 2008, the Georgia Professional 
Standards Commission (GaPSC), the certification arm of the state, changed the 
certification policy such that certification was no longer awarded to candidates who 
completed a master’s degree in educational leadership.  Interest from potential 
students waned from 2010 until 2014 when it was learned that GaPSC had reversed 
its decision.  With the reversal of the decision came the requirement that the 
program be redesigned to prepare candidates who wanted to become educational 
leaders to the assistant principal level or lower.  These leaders could serve in the 
area of departmental chairs, instructional coaches, mentors, school improvement 
specialists, assistant principals, etc. After completion of the program and GACE 
content for TIER I, candidates will be awarded certification at the Master’s level. 
Candidates interested in becoming principals or central office school administrators 
must enter the Specialist or Doctoral Programs and earn a TIER II certificate.  

Additional need for the program has come from our Advisory Committee which 
consists of superintendents, principals, assistant principals, RESA director, and 
graduate students who continually inform us of the needs of their schools, districts, 
and regions.  Dougherty County School System has felt the need to establish the 
Dougherty County School System Leadership Academy to train assistant principals 
and principals because of the great need in the county.   

It was moved and seconded to expedite approval of the proposal at the first 
reading.  The motion was approved.

Dr. Bembry presented the proposal to redesign the Specialist’s Program in 
Educational Leadership to include the following new courses:

EDAS 6699 – Finance & Facilities 3 (3-0)
EDAS 6798 – Residency I 3 (0-3)
EDAS 6799 – Residency II 6 (0-6)

The rationale for the proposal is that the need for this program was established 
during its inception in 1992.  However, in 2008, the Georgia Professional Standards 
Commission (GaPSC), the certification arm of the state, changed the certification 
policy such that certification was no longer awarded to candidates who completed a 
master’s degree in educational leadership. Only those completing the specialist at 
either the building or system level or the doctorate were eligible to receive 
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certification.  After four years of implementing the 2008 redesign, a statewide task 
force was formed to design a program that would be primarily performance-based. 
Candidates in the master’s program would get their foundation and theory and then 
move into the specialist or doctoral program to begin actually “leading schools”. 
Only candidates, who already hold a position in an educational setting, as defined 
by the Georgia Department of Education, could participate in the program.  Upon 
completion of the program and GACE content for TIER II, candidates will be awarded 
the Education Specialist degree which makes them eligible for Georgia certification. 
Only candidates who are already principals or central office administrators can be 
accepted in the program.  

It was moved and seconded to expedite approval of the proposal at the first 
reading.  The motion was approved.

Dr. Bembry presented the proposal to redesign the Specialist Certificate added to 
an existing certificate in Educational Administration and Supervision as required by 
Georgia Professional Standards.  

EDAS 6699 – Finance & Facilities 3 (3-0)
EDAS 6798 – Residency I 3 (0-3)
EDAS 6799 – Residency II 6 (0-6)

The rationale for the proposal is that the need for this program was established 
during its inception in 1992.  However, in 2008, the Georgia Professional Standards 
Commission (GaPSC), the certification arm of the state, changed the certification 
policy such that certification was no longer awarded to candidates who completed a 
master’s degree in educational leadership. Only those completing the specialist at 
either the building or system level or the doctorate were eligible to receive 
certification.  After four years of implementing the 2008 redesign, a statewide task 
force was formed to design a program that would be primarily performance-based. 
Candidates in the master’s program would get their foundation and theory and then 
move into the specialist or doctoral program to begin actually “leading schools”. 
Only candidates, who already hold a position in an educational setting, as defined 
by the Georgia Department of Education, could participate in the program.  Upon 
completion of the program and GACE content for TIER II, candidates will be awarded 
the Education Specialist degree which makes them eligible for Georgia certification. 
Only candidates who are already principals or central office administrators can be 
accepted in the program.  

It was moved and seconded to expedite approval of the proposal at the first 
reading.  The motion was approved.

Other Items

1. Dr. Dunning and Dr. Ojemakinde attended the Georgia Alumni Association of 
Historically Black State Universities Conference in Atlanta, Georgia.  The 
Presidents and Provosts from each institution made a presentation at the 
conference.  The three university Alumni Associations represented at the 
conference were:  Albany State University, Fort Valley State University, and 
Savannah State University.  After the sessions, the institutions visited the 
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capital to lobby the legislature for specific items relevant to their institutions. 
Albany State lobbied for the ASU Fine Arts Building.

2. Dr. Dunning, Mr. Wakefield and Dr. Ojemakinde will attend the Systems Office 
budget hearing with the Chancellor and some assistants from the office.  Dr. 
Ojemakinde is hopeful that ASU will receive a favorable allocation of the 
budget for the Fine Arts building.

3. Due to the decline in Enrollment at the institution, a New Proposal, known as 
“10-10-10” will consist of at least ten different teams with an administrator, 
faculty and staff to go out to different schools to recruit and enroll students in 
ASU.  This New Proposal hopefully will help to enroll more high quality 
students in the mix in order to have a good retention and graduation rate at 
the institution.  One million plus dollars will be lost in revenue at ASU as a 
result of the decline in enrollment.  If enrollment is not increased, the 
university will need to consider laying off personnel due to the drop in 
enrollment by Fall Semester 2015.

4. Dr. Ojemakinde addressed the committee concerning Grade Changes at ASU. 
He stated that there are too many grade changes occurring.  When the Grade 
Change paper work is reviewed, and it is questionable, the Deans and 
Chairpersons must look more closely at the rationale for the grade changes 
that are being submitted to the Provost.  It does not look good when the 
grade changes are turned back to the Deans and Chairs when they get to the 
Provost/Vice President’s office.  Please be diligent when inputting grades so 
as to reduce errors.  Students have come to him after the fact with all sorts of 
expectations for grade changes.

5. The following reasons may be considered for grade changes when an error is 
made by a faculty meeting in recording grades:  1) Computational, 2) missed 
emailed assignment, 3) lost assignments all on behalf of the faculty member 
teaching the class.  However, some of the reasons that have been provided 
are not legitimate.  Faculty need to be diligent in recording grades and in 
making grade changes.  We need to look more closely at Grade changes to 
make sure that the change is legitimate.  Legitimate Grade Changes should 
be approved to benefit the student and the institutional reputation.

6. Dr. Ojemakinde expressed concern about overload and productivity of faculty 
regarding quality of instruction.  This is a serious problem that must be 
addressed.   There are 180 full-time faculty members and 90 adjunct faculty 
teaching up to three or four courses.  Enrollment is important because budget 
is shifting from enrollment to retention and graduation.  Quality students are 
needed.  But, we must have scholarship money to attract quality students. 
Two things are important:  Getting Enrollment Up 2) Recruiting and Enrolling 
Quality Students.  We must be more aggressive in recruiting and enrolling the 
top students as we have done in the past.  We should be able to draw a 
larger proportion of students in our service area.  This is the purpose of the 
plan that we are working on.  We need to pay close attention to the number 
of students enrolled in the institution.  Students are from Dougherty County 
and Atlanta.

4



7. Dr. Ochie expressed concern regarding the process of recruitment of students 
in the Albany and Service areas by Albany State University.  He suggested 
that we put more effort into recruitment in our Service Area.  According to Dr. 
Ochie, although there are a large number of students from the Albany more, 
the percentage could be larger.  Dr. Ojemakinde asked Dr. Ochie to look into 
this concern.  Follow through on asking Dr. Wrensford on how to make 
contact to make this happen.

8. Dr. Bembry and Victoria Eiland suggested that Albany State University should 
begin recruitment of students early, prior to the senior year.  Ms. Eiland 
suggested that we begin recruiting students at an early age.  Talent 
Identification Programs have students taking the SAT in 6th and 7TH grade, etc. 
and students prior to the sophomore year should be seriously considered for 
admissions.  Students are now deciding early where they want to go to 
college.  We also need to determine scholarship criteria and money for those 
who are being recruited so that they will look seriously at Albany State.  Dr. 
Kimberly Fields emphasized the need to pursue students aggressively by 
being very visible in the schools.

9. According to Dr. Marcia Hood, there will be students from four counties on 
campus for the Sweet Honey in the Rock program.  This might be an 
opportunity for recruitment. 

10. Dr. Ojemakinde also suggested that we need more scholarship money to 
assist students who are recruited.  Students should be encouraged to make 
application to ASU during the period of time that a Waiver of Fees for 
acceptance is available.  The month of February is the month for Waiver Fee 
of Admissions for enrollment into ASU.  This information has been shared with 
schools in the service area, placed on the Marquee and other media.  

11. Dr. Carthon stated that we need to be aggressive with any students who 
show interest in Albany State University.  Information and the application 
process needs to be monitored closely.  According to Dr. Ojemakinde, Ms. 
Pierce is working on following through with every student that has touched 
the system.

12. Dr. Alan Grimsley stated that we need to follow up with Admissions on the 
concerns regarding recruitment.  He emphasized that students need to know 
that they can work with one person in the recruitment and enrollment 
process that will help them to succeed in the process.

13. Ms. Pierce has had school counselors visit ASU for (2) years and provided 
lunch to them to assist them in learning more about the university and what 
it has to offer to graduating high school students to increase enrollment.

Adjournment
The meeting was adjourned at 10:35 a.m.

Dr. Abiodun Ojemakinde, Presiding  
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Dr. LaVerne McLaughlin, Recorder  
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